Blueprints for Managers
On-line Webinars
A unique, comprehensive and often necessary approach
to developing your managers and supervisors within your
organization via On-line Webinars. Providing the Servant
Foundation, strategies and tactics to better Manage, Lead,
Grow and Protect Your Organization.™

Our on-line webinars are the same award winning Blueprints
for Managers Course modules, except participation is done
live via an on-line webinar. Participants interact with our
live public class and with others logged into our Zoom
platform.
Participants that attend all of their required modules will
receive the same certificate of completion and can transfer
hours to their Manager Certification designation.

www.blueprintsformanagers.com

SERVANT FOUNDATION TO MANAGE, LEAD, GROW & PROTECT

1.

Technology is changing our corporate training world

•

According to the findings of a study conducted
by Wainhouse Research, commissioned by Citrix
Online, 51% of 533 respondent trainers believe webinars are more or just as effective as in-person
trainings or workshops, and another 36% believe

2.

MANAGEMENT
Managers Manage Their Department

LEADERSHIP
Managers Lead Their People

A manager who cannot MANAGE
his/her department is costing the
company bottom-line profits.

Without the proper leadership, a
manager will fail to lead his/her
people to higher performance.

54 Manage Plans

webinars are almost as effective.

“

Managers Grow Their Organization

Managers - Protect Their
Organization

”

A manager needs to know, understand, communicate and execute
the key drivers that are important
to the growth of the bottom-line

A manager needs to know, understand, communicate and execute
the 12 danger zones of a manager
in order to decrease liabilities.

James B - Owner, Oil & Gas Service company

18 Grow Plans

18 Protect Plans

GROWTH

PROTECTION

The live webinar option was perfect for our company. With

so many of our branch managers located in regions that do not
have a public class, we were able to train the rest of our managers through the online (Blueprints for Managers Course) class.

3.

50 Lead Plans

Powered by ZOOM- Course participants can login via
computer, laptop, tablet or smart phone

4.

The important responsibility of being a Manager at
your organization
is in them or we stifle them.

“A manager develops people”

We strengthen their integrity
or we corrupt them. We train

Through the way we manage
we make it easy or difficult for
them to develop themselves.

them to stand upright and
strong or we deform them...
Whether we know it or not.”

We direct people or misdiDr. Peter Drucker

rect them. We bring out what

KEY IDEAS IN COURSE

FORMALIZED TRAINING

PEOPLE QUIT THEIR BOSS

MET OR EXCEEDED EXPECTATIONS

140

3%

70%

99%

This course contains more
than 140 key idea Plans on
how to Manage, Lead, Grow
& Protect your organization

Less than 3% of managers
receive training on how
to Manage, Lead, Grow &
Protect their department

Surveys show that more
than 70% don’t quit their
job, they quit their BOSS

More than 99% of our
participants state that this
course “met or Exceeded”
their expectations

